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Certified Associate in Project
Management (CAPM) 6th Edition

Module 1 : Getting Certified to take the Examination

Intro

Module 2 : Techniques for Preparing for and Taking the Examination

Getting Certified to take the Exam
Techniques for Preparing for the Exam

Module 3 : Project Management Framework

PMBOK Framework prt1
PMBOK Framework prt2
PMBOK Framework prt3

Module 4 : Project Integration Management

Project Integration Mgmt
Project Integration Mgmt prt2
Integration Questions

Module 5 : Project Scope Management

Project Scope Mgmt
Project Scope Mgmt prt2
Scope Questions

Module 6 : Project Schedule Management

Project Schedule Mgmt
Project Schedule Mgmt prt2
Project Schedule Mgmt prt3
Schedule Knowledge Questions

Module 7 : Project Cost Management

Project Cost Mgmt
Earned Value Mgmt
Trend Analysis
Cost Questions



Module 8 : Project Quality Management

Project Quality Mgmt
Quality Zero Defects
Control Quality
Quality Questions

Module 9 : Project Resource Management

Project Resource Mgmt
Estimate Activity Resources
Manage Team
Resource Histogram
Resource Questions

Module 10 : Project Communications Management

Project Communication Mgmt
Communication Methods
Communications
Communication Questions

Module 11 : Project Risk Management

Project Risk Mgmt
Identify Risk
Quantitive Risk Analysis
Plan Risk Responses
Risk Questions

Module 12 : Project Procurement Management

Project Procurement
Make or Buy
Share
Procurement Documents
Negotiations
Procurement Questions

Module 13 : Project Stakeholder Management

Project Stakeholder Mgmt
Plan Stakeholder Engagement
Project Stakeholder Questions
CAPM Conclusion


